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Considerations 

Emergency Response Plan 

Trained Employees in First Aid and CPR 

Regular Simulations and Practice of the 

Emergency Response Plan 

Frequent interface and involvement with 

local emergency responders 

 



Considerations 

Economic Cuts 

ïCapital improvement projects (CIP) 

ïOvertime 

ïTraining 

ïPersonnel 

Attrition 

Layoffs 

Early retirement 



Considerations 

 

 

TRAINING IS AN INVESTMENT, 

NOT AN EXPENDITURE 



Considerations 

Training Cuts 

ïLower safety standards 

ïMore injuries 

ïIncreased legal fees 

ïHigher workersô compensation costs 

ïLower morale 

ïDecreased confidence of employees and 

public 



Contingency Plans 

Watch the Global Economy 

Stay abreast of local, state, and federal 

changes 

 

 

Does your company do strategic planning? 

Does your company do a 5-year financial 

plan? 


